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Hudposas cucrema AJisi KOHTPOJISI CTAHAAPTHBIX ONEPANMOHHBIX MPOLEAYP U MPOBeIeHUs ayUTa
NMPOU3BOJACTBEHHBIX MPOLECCOB

Paccmompenvt mpebosanus u npakmuueckue nooxo0vl MeHeONCMeHMA NPeOnpUsmust K yugposusayuu
KOHMPOJISL RPOYECcos8 U CMAHOAPMHbIX ONEPAYUOHHBIX Npoyedyp 6 npouzeoocmee. Ilpusoosmces
Pe3yIbmamol UCCLE008AHUS NO UBMEHEHUIO YUDPOBOU AKMUBHOCMU CO CIMOPOHbL PYKOSOOUmenell
NPOMBIULTIEHHBIX NPEeONPUSMULL, 4 MAKICe AHATUIUPYIOMC NPUMEDBL 8e0YUUX POCCUTICKUX
NPOU3600CMBEHHBIX KOMNAHUL, OCYWECMEIIouux yugposyro mpancgopmayuro. Ioxazarol
B03MONCHOCMU CO30AHUSL YUPPOBO2O paboye20 Mecma O0isi COMPYOHUKOG C UCHONb308AHUEM MOOUTLHBIX
YCMPOUCme U NPULONCEHULL, KOMOPbLE NO3GONAION YAPABTAMb OA308bIMU ONEPAYUIMU, 3A0A4AMU,
npoyeccamu, ayoumamii 6 COOMEemcmeuu ¢ OelUCmeyouWUMU HA NPOU3B0OCTNEE PE2AMEHMAMU.

Knioueswvie cnosa: onepayuonnvie npoyedypsi, npou3800CmeeHHblE Peclamenmyl, AgMOMamu3ayisl
NPOU3BOOCMBEHHBIX 3A0aY, YUDpPosas mpanchopmayus, ynpasierue npoyeccami.

Cemupenko Maxcum Ilemposuu — kommepueckuil Oupekmop,
Bopucoe IlTemp Anexcanoposuu — cenepanvhviil oupexkmop OO0 «Hmpeouy.
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Semirenko M.P., Borisov P.A. A digital system for controlling standard operation procedures and process audit

The paper examines the requirements and practical approaches of enterprise management to the digitalization of
process monitoring and standard operation procedures of the production. Investigation results of the changes in
enterprise top management’s digital activities are presented, case studies from major Russian industrial companies
implementing digital transformation are analyzed. The possibility of creating a digital workplace for employees with
mobile devices and applications enabling the control of basic operations, tasks, processes, and audits according

to existing operation manuals is shown.
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